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Occupancy of newest downtown 


apts. outpaces expectations 


By Gregory Seay 
gseay@HartfordBusiness.com 
he first batch of downtown office build- 
T ings converted to apartments are fill- 
ing faster than expected, according to 
the state-supported financier that co-funded 
them and their developer-landlords. 
According to a lease-up survey as of mid- 
September from the Capital Region Develop- 
ment Authority, the quasi-public agency that co- 
invested in the four conversions completed so 
far, 353 of their combined 565 apartment units 





Anthony Byers 
(right), 
co-executive 
director of 
Hartford Youth 
Scholars, works 
with Trinity 
College student 
Francisco Chang, 
on his coursework, 
as part of the 
honprofit’s 
program to 
prepare Hartford 
students for 
success in college 
and their careers. 








— 64 percent — are occupied. One, 179 Allyn 
St., with 63 units above Black Bear Saloon and 
Club NV, is 100 percent leased, CRDA Execu- 
tive Director Michael Freimuth told area com- 
mercial and residential brokers, developers, 
appraisers and other realty professionals at a 
recent real estate conference downtown. 
Although no guarantee that fill-up of down- 
town’s newest residences will continue at the 
current pace, even for the other 600 orso units 
still under construction or on the drawing 
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Downtown Hartford’s 179 Allyn St. has filled all 63 of its 
newly created apartments. 
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Manufacturing looks 
to inner-city schools 
for workforce 


By Brad Kane 


bkane@HartfordBusiness.com 


o replace its aging and retiring work- 
T force, Connecticut manufacturers must 
find an untapped cache of younger work- 
ers, and workforce development profession- 
als say urban schools offer the best solution. 
Connecticut’s cities — Hartford, New 
Haven, Waterbury, New London and Bridgeport 
— have significantly younger populations than 
the suburbs or rural areas, offering a potentially 
large supply of workers to fill in gaps left by an 
industry with one of the oldest workforces in 
the state, said Thomas Phillips, president and 
CEO of Capital Workforce Partners in Hartford. 
“We are just not leveraging it as a concert- 
ed effort, and we should start,” Phillips said. 
Manufacturing takes top priority because 
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‘Main Street’s Mr. Fix-It’ 


Rheo Brouillard, president and CEO of Willimantic- 
based Savings Institute Bank and Trust Co., has 
gained a national reputation for advocating on 
behalf of community banks and reasonable 
regulations. PG. 5 
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You think Internet installation means downtime and disruption that could slow your 
business down. And who wants that? That’s why Comcast Business makes changing 
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From odd jobs to 
digital media CEO, 


Valencis’ career. 


runs Tull circle 


if 


By Stan Simpson 
tan Valencis concedes to one vice when 
S it comes to his professional focus on 
all things digital. He still likes to read 
his daily newspaper the old-fashioned way; 
not online. 

Call it a 20th Cen- 
tury pleasure for 
a new millennium 
thinker, one who has 
never forgotten his 
humble upbringing 
in Terryville. 

Valencis and his 
brother Kirk were 
raised by a Russian 
immigrant grand- 
mother living off 
Social Security disability payments. His late 
grandfather was a farmer, but took sick and lost 
most of the family’s 50-acre farm. 

The Valencis brothers would make a few 
bucks in the 1970s by selling corn, plants and, 
when the fish were biting, night crawlers. 
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At 17, Valenis was washing dishes in his first 
real job. A year later, the 1981 graduate of Ter- 
ryville High School and a buddy travelled to 
Florida to live in a trailer park and work odd 
jobs. A pivotal moment in a wayward young life 
occurred when a curmudgeonly 80-year-old 
named Bob paid the boys $10 (and cold beer) 
to dig up tree stumps on his adjacent property. 

“Tl never forget he said to me ‘Boy what 
are you going to do with your future?’ ” Valen- 
cis recalls. “I said ‘I don’t know; maybe a 
draftsman.’ And he said ‘No. Computers. ... 
Computers are the future. ” 

The old man’s words were prophetic. 

Today, Valencis is the owner and princi- 
pal of Primacy — a Farmington-based digital 
marketing firm, with 105 employees, about 
$20 million in revenue and offices in New 
York and Massachusetts. 

The journey from the trailer park to a 
CEO’s office was a circuitous one. But Pri- 
macy doesn’t happen if the kid who hustled 
plants and night crawlers, busted soap suds 
and pounded stumps and brew in the Florida 
sun, didn’t heed the octogenarian’s advice. 
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Valencis returned to Terryville in 1982 and 
enrolled ina data-processing program at Water- 
bury State Technical School where he gradu- 
ated in 1984. For the next 10 years, he worked 
in aseries of computer jobs — programming, 
sales, installation, repairs, recruiting. 

In 1994, Valencis started ACSYS (short 
for Accounting Systems), a small business 
accounting firm. He was 31 and had “a small, 
but stable client base.” He quickly realized 
that the business needed to expand. 

“One thing I learned is if I was a lone horse, I 
could only grow so fast for so long,” Valencis said. 
“You can be very successful as an independent. 
But if you really want to grow in scale as a busi- 
ness — and take vacations — you need to know 
how to work with people and build a team.” 

ACSYS was eventually re-branded and 
morphed into Primacy in 2012. The full-service 
digital marketing agency helps businesses bet- 
ter connect with existing or new audiences by 
leveraging the latest technologies. For exam- 
ple, a virtual tour may be developed for a uni- 
versity client looking to better engage its mar- 
ket; or emerging technologies, such as Google 


Stan Valencis is CEO of Farmington-based 
Primacy, a digital marketing agency whose 
clientele includes ESPN, The Hartford and Yale- 
New Haven Hospital. 


Glass, can be infused into a marketing plan. 

Among Primacy’s clients are ESPN, The 
Hartford and Yale-New Haven Hospital. The 
company focuses primarily on the health 
care, financial and higher education markets. 

“We feel as a company that digital is the 
primary medium in today’s world,” Valencis 
said. “It’s the first place you go to get answers, 
to conduct your life, to travel, share informa- 
tion, photos, etc.” 

The company’s work-hard, play-hard cul- 
ture reflects its free-spirited leader. Work 
attire is casual-professional. Valencis, an avid 
cyclist, rides his bicycle to work up to three 
times a week, about an 8-mile trek from his 
home. He and employees have participated in 
obstacle-run events and even Tough Mudders. 
There is a garden on Primacy’s property anda 
chicken coop, from which fresh eggs are used 
for company breakfasts. Among the employee 
clubs are ones for wine and beer aficionados. 

“We have an environment where the over- 
achievers can thrive and be successful, and 
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>) Valencis 


the folks looking for more of a balance in 
their career can be successful,” Valencis said. 
“It’s anice sort of harmony.” 

His management philosophy is to hire good 
people, set clear goals and give employees 
autonomy. 

“There's a lot of trust here,’ Valencis, 52, 
said. “There aren’t people looking over your 
shoulder. We treat you like a professional. We 


give you the tools you need to be successful, 
the targets that you'll be evaluated on — and 
your job is to make it happen.” 

Over the next five years, expansion will 
be on Primacy’s agenda, specifically doubling 
the size of the business. “In order to propel 
our growth, we have to look at other markets,” 
Valencis said. Among his targets are Texas — 
and, yes, Florida. Opening a Primacy branch in 


Primacy has a unique 
office environment, 
which includes a 
garden and chicken 
coop, which Valencis 
showcases (above). 


Florida would bring Valencis’ life full circle. 

Somewhere, old Bob is smiling. a 
Stan Simpson is the principal of Stan Simp- 
son Enterprises LLC, a strategic communi- 
cations consulting firm. He is also host of 
“The Stan Simpson Show” which airs Sat- 
urday, 5:30 a.m., on Fox CT — and online 
at www.foxct.com/stan. 
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Rheo Brouillard spends time in Washington every few months 


urging Congress not to overregulate community banks. 






President and CEO of Savings 
Institute Bank and Trust Co. 


Highest education: MBA, 
American International College, 
Springfield, Mass. 


Executive insights: 


| was raised to treat people 
with respect. You didn’t ask 
them to do anything you 
wouldn't be willing to do 
yourself. ... From a 
management point of view, | 
think [those attributes are] very 
important. People will work 
really hard if they feel an affinity 
towards the organization and 
the management of that 
organization because they see 
that those people respect 
them and they’re treated well. 


Banker Brouillard is 
‘Main Street’s Mr. Fix-It’ 


By John Stearns 


jstearns@HartfordBusiness.com 


of Willimantic-based Savings Insti- 

tute Bank and Trust Co., travels 
to Washington, D.C., about every other 
month to advocate on behalf of commu- 
nity banks and reasonable regulations. 

He’s done that since at least 2008, when 
the financial crisis ushered in anew era of 
banking regulations. 

“I would never have considered myself 
an activist in any way,” said Brouillard, 
also president and CEO of the bank’s hold- 
ing company, SI Financial Group Inc. “But 
the problems the economy went through in 
2008, they were not caused by community 
banks. All the bank bashing that went on 
really offended me, to be honest with you.” 

Lawmakers had been warned of emerg- 
ing problems in the housing-finance indus- 
try, Brouillard said, adding that some mort- 
gage products shouldn't have been sold. 

“(Washington lawmakers] get lacka- 
daisical and the pendulum goes too far 
one way, and then all of a sudden things 
happen and they’re going to be the white 
knights; they’re going to fix it,” Brouil- 
lard said. “They could have fixed it a 
long time ago if they had paid attention 
to what was going on. So the pendulum 
goes all the way the other way, and that’s 
where we are now with things like Dodd- 
Frank and the Consumer Finance Pro- 
tection Bureau — they’re overreactions 
to a problem.” 

Regulation is necessary, but Dodd- 
Frank is so massive that not every detail 
was thought out, leading to unintended 
consequences, he said, citing some new 
mortgage rules as an example. 

“Banks like ours have been operating 
since 1842 making good residential mort- 
gage loans,” he said. Now, loans now must 
fit in a box. “We’ve made loans that fit out- 
side that box for a hundred years because 
we knew our customer and we knew our 
market and so now when the people that 
are outside the box come in, they’re being 
told, ‘no, and that’s not right.” 

He advocates for reasonableness in 


R heo Brouillard, president and CEO 
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banking rules, which is why an Ameri- 
can Bankers Association Banking Journal 
cover story on Brouillard last year was 
titled, “Main Street’s Mr. Fix-It,” adding, he 
“knows how to roll up his sleeves, whether 
to rehab a troubled bank or send a message 
to Washington.” 

Brouillard, 61, who marked 20 years 
as Saving Institute’s leader in August, 
had his hands full when he arrived on the 
heels of management turmoil. 

“There was just a lot of bad press and 
bad things going on that needed to be 
cleaned up,” he said. 

Under Brouillard’s leadership, the bank 
began a several-year turnaround, grow- 
ing from about $250 million in assets and 
eight branches in 1995 to $1.4 billion and 26 
branches at June 30 — 21 branches in Con- 
necticut and five in Rhode Island after the 
bank acquired Newport Bancorp Inc. in 2013. 

Fixing Savings Institute wasn’t Brouil- 
lard’s first challenge. In 1989, he became 
CEO of the failing Danielson Federal Sav- 
ings and Loan Association, arriving from 
BayBank in Springfield, Mass. 

“I was 35 years old and when youre 
young and naive, those kind of challenges 
look interesting — and they were,” he said 
of what proved a great learning experience. 

He kept the S&L from failing and it was 
later sold. 

Brouillard is genuine, approachable and 
innovative, said Laurie Gervais, SI’s chief 
administrative officer and 32-year employee. 

“He’s always looked to the future to 
grow the bank to make sure that it’s about 
customer service, to make sure that we 
are top level in what we do,” she said. 

Brouillard grew up in Chicopee, Mass., 
and married his high school sweetheart, 
Faith, after his junior year at Western New 
England University in Springfield, where 
he also played football. The couple has 
three grown children and six grandchil- 
dren, one of whom, now 19, they’ve raised 
since she was 3. 

The Brouillards live on a 30-acre farm 
in Hampton and have four horses. They’ve 
hosted Ride for the Cure at the ranch for 
several years, raising up to $65,000 annu- 
ally for breast cancer research. | 
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PDS Engineering & Construction served as General 
Contractor for an addition to the existing US 
Cosmetics facility in northeastern Connecticut. 
Particular attention was given to ensuring that the 
floor system was constructed to be completely level 
in order to balance all the material and products 
being stored on the racks. This project was 
completed on time and within budget. 


PDS has been meeting 
the needs of the 
construction industry 
since 1965. Our 
dedicated team of 
design and construction 


Project Features: 

- 50’ storage racks throughout the entire addition professionals welcomes 
the challenge of serving 
its past and future 
customers on their most 
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BY THE NUMBERS 


SO76M 


The approximate value of an 
already contentious labor 
contract between UConn and 
1,700 professors, according to 
the Daily Campus. 


$10.9M 


The amount of Keno revenue 
that the state would give to the 
Mashantucket Pequots and 
Mohegans in fiscal years 2016 
and 2017, if the game performs 
to revenue expectations. 


20.2% 


The increase in Connecticut 
home sales between Aug. 2014 
and Aug. 2015, according to The 
Warren Group. 


$906 


The amount of spending per 
party reported by Connecticut 
tourism destinations this summer, 
up 4 percent over last year. 
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Hartford Hospital’s parent has called off an affiliation with Day Kimball Healthcare. : 


TOP STORY 
Hospitals nix merger talks amid CT budget woes 


Putnam’s Day Kimball Healthcare and Hartford Healthcare are suspending 
affiliation talks in the wake of state budget cuts, citing “the reckless slash- 
ing” of state Medicaid funds. 

In July, the two organizations announced an agreement to work towards 
a proposed affiliation. The immediate goal was to allow Hartford Healthcare 
to provide management support for select Day Kimball operations to help 
reduce its costs. 

“Given the magnitude of the state’s cuts, it would be imprudent for us 
to consider moving forward with such a partnership at this time,” James 
Blazar, Hartford Healthcare’s senior vice president and chief strategy trans- 
formation officer, said last week. “This reckless slashing of Medicaid funding 
makes it difficult for [us] to create a path forward with Day Kimball Health- 
care right now. Both our organizations have just taken a gut punch.” 

Hartford Healthcare said, based on state estimates, it would lose $55 million in 
the cuts and, as a result, needs to curtail major capital expenditures. Day Kimball 
expects the cuts to result in a $5.6-million loss in state funding this fiscal year. 

Gian-Carl Casa, spokesman for the state Office of Policy & Management, 
slammed the announcement as a tactic from hospital executives, saying 
that Hartford Healthcare recorded an $850 million surplus last fiscal year — 
which would be profit if the system weren’t a nonprofit — and doesn’t need 
to lash out at the state for making budget cuts. 

“This means their highly compensated executives are telling Connecticut 
taxpayers to supplement and subsidize the hospital corporation’s high salaries 
and extraordinarily positive revenue margins,” Casa said. “Hartford Healthcare is 
doing more than fine, and it’s wrong for them to ask taxpayers to foot the bill.” 


REAL ESTATE 
CT home sales up 20% in August 


The number of Connecticut single-family home sales rose 20.2 percent in August 
compared to last year, although prices of those homes dropped for the fifth month 
in a row, according to Boston real estate information provider The Warren Group. 

Connecticut had 3,295 home sales in August vs. 2,714 in August 2014. For 
the first eight months of the year, Connecticut had 19,097 home sales, a 13.5 
percent increase compared to the first eight months of 2014. 

The median home price in August was $255,000, a 5.5 percent drop from the 
$269,900 that homes were going for in August 2014. 


EDUCATION 


CT grads with highest average 
salary aren’t from Yale 


A new study from SmartAsset, a New York financial technology company, 
shows Connecticut’s lvy League university did not produce the graduates with 
the highest average salaries. That distinction goes to Fairfield University, a Je- 
suit college with almost 5,000 students. 

Fairfield graduates earned an average starting salary of $50,100, just edging 
out Yale grads who earned $50,000. The remaining top five schools in Connecti- 
cut and their average starting salaries were: University of Connecticut, $49,700; 
Quinnipiac University, $49,500; and, Trinity College, $47,800. 

Where Yale has the edge, according to SmartAsset, is its $41,085 in average 
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scholarships and grants for an estimated annual cost of $62,076. Fairfield students 
received $22,155 towards an estimated annual cost of $57,030. Among the top five 
schools in Connecticut, UConn had the lowest scholarships and grants at $9,953. 

Of the top five schools, Hartford’s Trinity has the highest tuition at $45,730. Yale 
is next at $42,300. Fairfield is third at $41,690 and Quinnipiac is fourth at $38,000. 
UConn, the only public university in the top five, is significantly lower than the other 
four at $11,242. SmartAsset says the average student loan debt is $28,400. 


GOVERNMENT, POLITICS & LAW 
CT tribes to reap 25% of Keno revenues 


Connecticut’s march toward launching statewide Keno gambling took an- 
other step forward last week, as officials announced a finalized agreement with 
the state’s two casino-operating tribes. 

Under the memorandum of understanding between the state, the Mashan- 
tucket Pequots and the Mohegans, the tribes will each receive 12.5 percent of 
gross-operating revenue from Keno. They will also be allowed to continue to 
operate Keno on their casino properties. 

That’s the same percentage the tribes pay to the state out of their respec- 
tive slot-machine wins. The existing compact meant nearly $280 million in slot 
machine taxes in 2014. The legislature approved Keno this summer. 


IBM forms small-supplier 
partnership in Connecticut 


A new partnership has been formed to create the Connecticut Supplier Con- 
nection, an initiative designed to connect dozens of large corporations with sup- 
pliers that have under $50 million in revenues and fewer than 500 employees. 

IBM has selected The Business Council of Fairfield County as its first Regional 
Growth Partner. In that role, the Business Council will take the lead in develop- 
ing the Connecticut Supplier Connection as a statewide public-private initiative. 

Using an online standardized profile, thousands of small businesses across 
the state can be identified by the purchasing agents of large corporations whose 
combined spending power exceeds $150 billion a year. 

The Connecticut Supply Chain Roundtable will guide the Supplier Connec- 
tion initiative statewide. The roundtable will serve to elevate the awareness of 
Connecticut as a supply chain leader, provide benchmarking tools, and offer 
match-making sessions with suppliers and buyers. 

IBM is one of the more than 31 corporate buying members registered on Sup- 
plier Connection and are joined by AT&T, Citibank, Facebook, JPMorgan Chase & 
Co, Pfizer, and Pitney Bowes Inc., among many others. 


MANUFACTURING 
Kaman to buy Arizona aerospace firm 


Bloomfield aerospace manufacturer Kaman last week announced it has 
agreed to buy Timken Alcor Aerospace Technologies of Mesa, Ariz. 

Kaman said Timken offers organic growth opportunities in both helicopters 
and fixed-wing aircraft, along with a robust quality system and engineering ex- 
pertise. Timken has annual sales of $20 million. 

Financial terms of the deal were not disclosed. Kaman said the deal is ex- 
pected to close by the end of October. 


Barnes Group acquires Priamus 


Bristol-based Barnes Group has acquired Priamus, a Swiss company that 
specializes in the development of advanced process control systems for the 
plastic injection molding industry. Terms of the purchase weren’t released. 

According to the announcement from Barnes, Priamus services plastic-in- 
jection molders in the medical, automotive, consumer goods, electronics and 
packaging markets. The business, which has approximately 40 employees, is 
headquartered in Schaffhausen, Switzerland. 


TRANSPORTATION 


Norwegian Air might re-establish 
BDL Trans-Atlantic service 


Published reports suggest Norwegian Air might re-establish dormant Trans- 
Atlantic service from Bradley International Airport. It’s likelinood and success 
depends on support from the business community. 

Kevin Dillon, executive director of the Connecticut Airport Authority, said the 
CAA has been in ongoing talks with numerous airlines about re-establishing 
Trans-Atlantic flights and long-haul service to the West Coast. 

A standard package of incentives is being discussed with these airlines, Dil- 
lon said. Federal regulations say airports can only offer waived airport fees and 
marketing support. Incentives beyond that have to come from state and local 
governments, he said. According to a NBC report, Norwegian Air has its sights 
set on smaller airports outside large metropolitan areas for flights to and from 
Europe. The discount airline is promoting fares as low as $99 between New York 
and Norway. No deal has been signed yet. 
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Lake Compounce is one of Connecticut's biggest tourist attractions. 


CT tourism sees increase in 
summer visitors, dollars spent 


It was a good summer for Connecticut tourism. The governor’s 
office announced last week that the state’s 23 leading attractions 
saw a 12 percent increase in visitors duing the June to August 
period compared to a year earlier. 

These visitors were also opening up their wallets more than in 


GOVERNMENT 


the past. Tourism destinations in the state reported an increased 
level of spending this summer, rising to $906 per party — up 4 
percent when compared to last year. 

The increased tourism is also apparently benefiting the state’s 
hotel industry. The state reported lodging occupancy increased 
4 percent compared to last year. That’s compared to 1 percent 
growth for the entire nation. Lodging revenue exceeded $285 mil- 
lion this summer — an indication of higher demand — which is 
up 7.1 percent compared to last year. 


Foxwoods signs deal with social casino 


Foxwoods Resort Casino in Mashantucket said it has signed an 
exclusive deal with a social online casino to attract new gamblers 
to its Connecticut gaming floor. 

The deal with social casino platform Greentube Pro enables 
Foxwoods to use Greentube’s library of games to engage play- 
ers remotely. The platform is fully customizable and enables Fox- 
woods to use online and mobile games to keep players interested 
in Foxwoods offerings. 

Financial terms of the deal were not disclosed. 

Players will be able to tie their Greentube play into offers, re- 
wards and promotional events from Foxwoods. All the online and 
mobile games will carry the Foxwoods brand. 


State workers cost 25 percent more than private sector equals 


While state employees earnings are on par with the private 
sector, their benefits far outpace their public counterparts. The 
discrepancy is at least 25 percent and could reach 46 percent. 

That’s the findings of a study commissioned by the Yankee In- 
stitute, a Connecticut think tank that favors smaller government. 

The study compares similar government and non-government 
workers — excluding public-safety — while considering for edu- 


cation, work experience and other factors. Although the average 
private-sector worker in Connecticut earns a slightly higher salary 
($71,112 vs. $70,970), the average state employee receives ben- 
efits worth nearly twice as much as the non-government worker 
($54,561 vs. $29,371).The Yankee Institute said the study values 
state retirement benefits using cautious assumptions versus more 
realistic assumptions. 


WHAT’S AHEAD: 


@ 10/19 Focus: Family Business Awards 
@ The List Commercial Contractors 


@ Nonprofit Profile: Nutmeg 
Big Brothers Big Sisters 


CALENDAR 
TUESDAY, OCT. 20 
International Investing Conference 


The CFA Society of Hartford is hosting a series of five speakers on the 
topic of international investing followed by a networking and social hour. 


The Oct. 20 event, which runs from 11:30 a.m. to 5:30 p.m. at 

The Hartford Club, 46 Prospect St., Hartford, will cover trends and 
Opportunities in equity and fixed income investing in international 
developed, emerging and frontier markets. Included will be a segment 
on currency overlays and their applicability in portfolio management. 


Speakers include: Joseph A. Filicetti, Western Asset Management Co.; 
David Lundgren, Wellington Management; Timothy Morris, J.P. Morgan 
Asset Management; Lawrence S. Speidell, Frontier Market Asset 
Management LLC; and Ashwin K. Thapar, AQR. 


Cost to attend is free for CFA Society members; $50 for nonmembers. 


For more information contact: Rebecca Taylor, 860.604.1411, 
administrator@hartfordcfa.org. 


FOR A COMPLETE LIST OF GREATER HARTFORD BUSINESS EVENTS, GO TO 
WWW.HARTFORDBUSINESS.COM AND CLICK ON ‘CALENDAR.’ ALL CALENDAR ITEMS 
MUST BE SUBMITTED ELECTRONICALLY VIA OUR WEB SITE, HARTFORDBUSINESS.COM. 


Connecticut's Cloud Hosting Provider 


Quick Deployment 


Designed for high-speed deployment, you can 


build and begin using your cloud in just minutes. 


Scalability 


Scale with demand. Unlike traditional 
shared hosting where resources are 
limited to a physical server. 


High Availability 
OnCloud is built for both performance 
and redundancy at its core, ensuring 


that your data is secure and performing at 
all times. 


Support 


The OnCloud server control panel allows you to 


control all of your services from one central, 
user-friendly location. 





www.HartfordBusiness.com 


oncloud.com 


Contact Us Today: 860-953-9283 + sales@oncloud.com 







All the Features! 
None of the Problems! 


Our reliable, secure cloud hosting solution. 
Includes all the following features to help you 
get online quick and expand as you need to. 










@€% cloud 
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New definition of ‘small’ credit unions expected to ease burdens 


By Matthew Broderick 
Special to the Hartford Business Journal 
s president of Manchester-based Northeast Fam- 
A ily Credit Union, with nearly 35 years in the indus- 
try, Joanne Todd is no stranger to regulations. 
But since the economic downturn of 2008, she says, 
the ripple effects of increased regulations have created 
unnecessary burdens that small credit unions are ill- 
resourced to handle. 

“We are required to comply 
with most of the same regula- 
tions as large banks like Bank 
of America,” she said, esti- 
mating that her organization 
— which has fewer than 6,400 
members and less than $75 mil- 
lion is assets — spends nearly 
half its education budget and 
roughly 20 percent of its labor 
costs on regulatory issues. 

But that may soon change. 

That’s because the National 
Credit Union Administration (NCUA) — the govern- 
ing body the oversees and regulates credit unions — 
recently passed the Regulatory Flexibility Act, which 
expanded the threshold for being considered a “small” 
credit union from $50 million in assets to $100 million. 
The goal of the act was to provide regulatory relief 
for the nearly 800 credit unions nationwide — includ- 
ing a handful in Connecticut — that now fit under this 
expanded definition. 

That’s welcome news to Jill Nowacki, president and 
CEO of the Credit Union League of Connecticut, a trade 
association that provides legislative, regulatory, educa- 
tional and technical consulting to the state’s credit unions. 

“This will be the year of regulatory relief,’ she said, 
noting the cost — which doubled from 2007 to 2012 — of 
complying with regulations have caused some industry 
consolidation in the state over the past few years. “In 
2013, we had 118 credit unions in Connecticut; today, we 
have 110 credit unions,” Nowacki explained. The longer- 
term pattern is even more bleak: The number of credit 
unions nationwide is down by more than half — from 
more than 12,500 in 1995 to an estimated 6,000 today, 
according to a congressional report. 

That’s a trend Nowacki would like to see reversed 
because she says credit unions — which are owned by 
their members and serve nearly one in four people in 





Jill Nowacki, president and 
CEO, Credit Union League of 
Connecticut 
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Connecticut — provide better opportunities and more 
affordable access to money for consumers and small 
businesses. They’re also, she argues, more stable finan- 
cial institutions. 

“After the 2008 market downturn, not one credit union 
had to accept government bailout money,” she said. 

That’s because many smaller institutions, Nowacki 
said, weren't involved in the more complex financial ser- 
vices like mortgage-backed securities that forced some 
of the largest financial services firms, including Lehman 
Brothers, into bankruptcy. 

And yet, says Todd, while credit unions weren't 
involved in the predatory lending that led to the Great 
Recession, they are inundated with araft of consumer-pro- 
tection regulations that resulted. In fact, according to the 
Credit Union National Association (CUNA), credit unions 
have been subjected to nearly 160 rule changes since 2008. 

“Irecognize that many regulations are implemented 
with the best of intentions, but result in unintended con- 
sequences,” Todd said. “They are not only burdensome, 
but some also limit our ability to offer products that our 
members need.” 

Smaller credit unions are the hardest hit because 
compliance costs are largely fixed and spread against a 
smaller asset pool. A 2014 report by Filene Research Insti- 
tute, which examined the impact of regulatory burdens 
on credit unions, noted that the smallest quartile of credit 
unions nationally use resources equivalent to 43 percent of 
full-time equivalent employees; for large credit unions, it’s 
just 4 percent. From 2007 to 2012, the number of full-time 
employees devoted to regulatory compliance industry-wide 
in the U.S., the report said, increased by 70 percent, nearly 
four times greater than the increase in the average number 
of employees (17 percent) in that span. 

“These regulations are something we're dealing with 
on adaily basis,” said Nowacki, “and it’s not sustainable.” 

While she’s not heard much from her members about the 
NCUAs latest change — and is not sure specifically what 
regulatory practices will be impacted as aresult — Nowacki 
is optimistic about the future. “I think welll see growth in the 
next three to five years,” she said. “Ithink credit unions have 
demonstrated through the financial crisis and economic 
stagnation that they are healthy and stable.” 

She is hopeful that the regulatory review of credit 
unions will expand from the current 12-month cycle 
back to the 18-month cycle it was pre-2008. Small 
changes like that, she said, may just be a Band-Aid 
on a larger problem, but it’s a better adhesive than 
red tape. | 
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Q&A 


Windsor Locks 
credit union evolves 
over /5-year history 


Q&A talks with John Franco, CEO of Windsor Locks Federal Credit 
Union, which is marking its 75th year in business. 


The Windsor Locks 

Federal Credit Union 
m@ is celebrating its 75th 
anniversary this year. What 
have been some of the biggest 
changes over the years for the 
credit union? 

A: When the credit 
union was founded in 
1940 it was open for 
membership to the 
parishioners of St. 
Mary Church. Busi- 
ness was conducted 
after mass on Sun- 
days and accounts 
were limited to regu- 
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available we can serve our mem- 
bers without them having to come 
to a branch. We also participate in 
shared branching that allows our 
members to transact business at 
these other credit union locations. 
We may expand in the 
future as the need and 
opportunity warrants. 


Q: What are some 
of the stiffest chal- 
lenges and opportu- 
nities you face as a 
small credit union? 

A: Over the years 
the competition has 


lar share savings JOHN grown dramatically. 
and small loans. The FRANCO For years banks and 
manager conducted |yesemeeeee nae aaion Goin 
loan business in his CEO of Windsor peted for business. 
home and made loans Locks Federal Now, everyone is in 
literally based on a Credit Union the financial services 


promise to repay and 
a handshake. 

Over the years 
membership grew, the staff grew 
and a full-time office was opened 
in 1975. In 1987 the name was offi- 
cially changed to Windsor Locks 
Federal Credit Union and the mem- 
bership was broadened to employ- 
ees of various local businesses and 
organizations. By 2003, the credit 
union moved from serving specific 
sponsor groups to a community 
charter serving the needs of peo- 
ple throughout Hartford County. 
Today, the credit union has evolved 
into a full-service financial institu- 
tion serving the needs of both con- 
sumer and business members. 


Q: How have you been able 
to maintain yourself as a sin- 
gle branch credit union? Why 
haven’t you expanded as other 
credit unions have? 

A: People come to our credit 
union because of the personalized 
service they receive and the fact 
that most are recognized by name. 
We have a very loyal membership 
base. But banking in general has 
evolved over the years. Today, many 
people like the personalized ser- 
vice when they open their accounts 
or get a loan but they don’t come 
into the branch on a regular basis. 
In fact, we have seen the number 
of individuals that come into the 
branch decline, yet our credit union 
continues to grow. 

Most individuals transact busi- 
ness through home banking on their 
computers or cell phones, apply for 
membership or loans online, have 
their paychecks directly depos- 
ited and loans paid automatically, 
pay bills online and get cash from 
an ATM. With all of these services 


business from Wal- 

Mart to American 

Express to mortgage 
brokers, etc. The day-to-day oper- 
ations of the credit union are more 
demanding and more costly than 
ever before. Complying with ever 
increasing regulations is expen- 
sive and time consuming. Open- 
ing anew account or processing 
a mortgage is increasingly more 
complicated. Cybersecurity is 
costly and with the breaches at 
Target, Anthem, etc. the regula- 
tors are scrutinizing everyone’s 
security and how it is being moni- 
tored and tested. 


Q: As the demographics of 
Windsor Locks have changed, 
how has the credit union had 
to change? A trend among 
credit unions is to focus on low- 
income communities. Has Wind- 
sor Locks Federal Credit Union 
targeted low-income groups? 

A: Windsor Locks Federal 
Credit Union is alow-income desig- 
nated credit union. We feel that our 
products and services are tailored 
to these individuals. Our member- 
ship fee is $25 and is deposited 
into a shared-savings account. 
We offer a free checking account 
with no minimum balances and no 
monthly fees. 

In order to attract the unbanked 
we are offering anew account this 
year called Save to Win that allows 
members to save. Every time they 
deposit $25 they become eligible 
for an entry into a monthly or 
quarterly drawing for cash prizes. 
We hope that this will encourage 
people to save. Even though the 
demographics of Windsor Locks 
have changed over the years, our 
core values have not. a 
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THE LIST 


Largest credit unions in Connecticut 


(Ranked by assets as of June 30, 2015) 


2015 assets/ 2014-2015 2015 Total loans and Year 
Rank Company 2014 assets % change in assets members leases Person in charge chartered 
Connecticut State Employees Credit Union 
84 Wadsworth St. $1,706,615,766 " ; : 
4 Hartford, CT 06106 $4'703,218,653 0.2% 66,653 $305,618,978 Daniel R. Daigle 1946 
860-522-5388; www.csecreditunion.com 
American Eagle Federal Credit Union 
417 Main St. $1,410,283,377 é 
2 Ei Le reais Oiage a oe 1.0% 109,358 $956,146,277 Dean Marchessault (1) 1935 
860-568-2020; www.americaneagle.org 
Charter Oak Federal Credit Union 
1055 Hartford Tpke. $874,081 ,601 6 , 
Sem erace nieces ea eeleauicap 6.2% 57,863 $688,831,165 Brian A. Orenstein 1939 
860-446-8085; www.charteroak.org 
Sikorsky Financial Credit Union 
1000 Oronoque Ln. $711,697,712 7 
4. Stratford, CT 06614 $710,340,804 0.2% 51,095 $321,073,242 Vincent Ciambriello Jr. 1948 
203-377-2252; www.sikorskyfcu.org 
Connex Credit Union 
412 Washington Ave. $441,262,462 a oe 
Lo) Math Eau ee SA ey cle 7.0% 46,417 $286,413,005 Frank Mancini 1940 
800-278-6466; www.connexcu.org 
Nutmeg State Federal Credit Union 
521 Cromwell Ave. $382,626,665 rm 
6 Rocky Hill, CT 06067 $364.484,538 5.0% 36,342 $283,356,379 John Holt 1935 
860-513-5000; www.nutmegstatefcu.org 
Mutual Security Credit Union 
12 Progress Dr. $261 ,579,442 z 
w Shelton, CT 06484 $253,696,899 3.1% 2723s $224,777,914 Larry Holderman 1982 
203-402-7400; www.mscu.net 
Dutch Point Credit Union (2) 
195 Silas Deane Hwy. $245,816,471 ° 
8 Wethersfield, CT 06109 $239 019,969 2.8% 21,097 $116,635,255 Francis Proto 1960 
860-563-2617; www.dutchpoint.org 
Scient Federal Credit Union 
60 Colver Ave. $238,220,958 3 
OR en Meee, ie eae ee 4.8% 17,917 $193,220,477 David Purcell (3) 1983 
860-445-1060; www.scientfcu.org 
Waterbury Connecticut Teachers 
Federal Credit Union $235 390,801 
A O 773 Straits Tpke. $240,320,620 -2.1% 17,661 $150,167,478 George V. MacDonald 1934 
Middlebury, CT 06762 ——- 
800-992-2226; www.wctfcu.com 
360 Federal Credit Union 
191 Ella Grasso Tpke. $214,084,778 . 
A A Windsor Locks, CT 06096 $914'715,349 -0.3% 16,676 $142,136,208 Robert L. Aresti 1952 
860-627-4200; www.360fcu.org 
CorePlus Federal Credit Union 
202 Salem Tpke. $197,080,262 5 , 
A 2 Norwich, CT 06360 $496,708,974 0.2% 22,045 $124,138,931 Nicholas K. Fortson (4) 1936 
860-886-0576; www.coreplus.org 
General Electric Employees Federal Credit Union 
265 Sub Way $195,046,784 . , 
4 3 Ta ects Nee ee ae 6.7% 25,673 $74,976,656 Christopher A. Moran 1940 
800-992-8472; www.mygecreditunion.com 
Seasons Federal Credit Union 
524 S. Main St. $153,962,847 i ; 
g fe ee econ st eracree 5.3% 19,024 $117,181,860 Keith A. Wiemert 1935 
860-346-6614; www.seasonsfcu.org 
Achieve Financial Credit Union 
P.O. Box 7030 $121 853,103 a . 
4 LS) Born Gee Seianies 5.0% 15,442 $94,200,635 Andrew J. Klimkoski 1954 
860-828-2790; www.achievefinancialcu.com 
Hartford Federal Credit Union 
964 Asylum Ave. $90,418,465 Pe 
16 coe eco Teac 0.3% 16,685 $49,096,134 Edward P. Danek Jr. 1961 
860-527-6663; www.hartfordfcu.com 
United Business & Industry Federal Credit Union 
120 Woodford Ave. $87,217,921 a on 
A wT Laue Guess Sasa eas 1.1% 9,812 $60,530,230 Stuart Phillips 1951 
860-747-4152; www.ubifcu.com 
First Bristol Federal Credit Union 
25 North St. $87,166,824 . ; 
A 8 Ba Loreen toe ie -0.5% 7,868 $41,629,895 Mark J. Cornacchio 1935 
860-584-0956; www.firstbristol.org 
Wepawaug-Flagg Federal Credit Union 
105 Sanford St. $82,423,361 Fi ; 
A 9 TAR TeCan a eee 0.2% 8,291 $30,897,168 Michael J. Hinchey 1936 
203-288-1695; www.wffcu.org 
Finex (5) 
616 Burnside Ave. $81,824,149 - 
20 East Hartford, CT 06108 $77,790,451 5.2% 10,408 $57,619,641 Michael J. Palladino 1938 
860-282-0001; finexcu.org 
Northeast Family Federal Credit Union 
233 Main St. $72,881 ,820 e 
PL | aa oan 0.3% 6,344 $35,120,261 Joanne S. Todd 1938 
860-646-8870; www.nefamily.coop 
FD Community Federal Credit Union 
601 Watertown Ave. $68,323,492 ” 
y Wd Waterbury, CT 06708 $66,530,599 2.7% 7,520 $46,766,159 Michael C. Kinne 1934 
203-753-9201; www.fdcommunityfcu.org 
Pitney Bowes Employees Federal Credit Union 
27 Waterview Dr. $68,094,767 e 
23 Sea eerie aa este -4.8% 5,923 $22,960,244 Christopher P. Fonseca 1936 
203-356-5964; www.pbefcu.com 
State Police Credit Union 
321 Research Pkwy. $62,057,285 é 
24 Meriden, CT 06450 $61.374.120 1.1% 3,612 $22,216,211 Cynthia F. Graham 1960 
800-310-7728; www.cspcu.org 
Meriden Schools Federal Credit Union 
285 Broad St. $61,772,347 6 
2 5 aTaMEnG oedee ee 0.1% 5,393 $24,234,835 Edward Hogan 1936 


Source: The National Credit Union Administration (www.ncua.gov). All data (assets, number of members, and loans and leases) date from June 30th. 


203-237-6424; www.meridenschoolsfcu.com 


(1) On Jan. 2, 2015 succeeded William J. Dokas who retired. 
(2) Capitol Region Federal Credit Union merged into Dutch Point Credit Union on Oct. 26, 2013. 
(3) Named new president and CEO on July 20, 2015. 
(4) Effective May 2, 2014, Warren P. Scholl retired as president and CEO of CorePlus Federal Credit Union. 
(5) Formerly First New England Federal Credit Union. 


—Compiled by Roger Magnus and Heide Martin. 


To view the full list, please visit HartfordBusiness.com 


www.HartfordBusiness.com October 12,2015 © Hartrorp Business JOURNAL 9 








at 234 Pearl St. has seen better days. 

The turn-of-the-20th-century struc- 
ture was once a social hall for Italian-Amer- 
icans, state offices, and later home to a fam- 
ily of attorneys, who bought it in the 1950s 
to house their practices. Outside, its white- 
washed brick facade fronting Pearl is barely 
noticeable, except for the “for sale or joint ven- 
ture” sign mounted above the doorway. 

Inside, the dusty spaces look caught in a 
time warp: A library packed with books; offices 
with desks, chairs, even window air condition- 
ers still in place. 

What the building lacks in tenants and 
amenities it makes up for being located on 
the fringe of downtown's day- and night-life. 

But to West Hartford attorney Peter S. 
Gersten, second-generation of his family 
to own the approximately 12,000-square- 
foot, three-story building, it has plenty 
of potential. If only, Gersten says, he can 
figure out — with help from the market 
and investors — its potential. There is no 
pricetag for the property. 


A s downtown office buildings go, the one 


“It’s a good build- 
ing. It’s got a great 
location,’ Gersten 
said, taking a visi- 
tor recently on a 
flashlight tour of his 
property. To save 
costs and potential 
hazards, the build- 
ing lacks electricity. 

Towering direct- 
ly behind 234 Pearlis 
the Goodwin Square 
office skyscraper, 
sold recently in fore- 
closure for about $17 
million to Wilton 
investors. Goodwin 
even shares an ease- 
ment with 234 Pearl, 
in the form of an 
enclosed pedestrian 
corridor linking the 
Goodwin's __ park- 
ing garage to Ann 
Uccello Street. 

Next door is Bin 
228 Winebar, itself 
part of the ground- 
floor retail space for 
the Goodwin Hotel 
property that wraps 


three sides of the Goodwin office tower. 
Gersten says Capital Region Development 
Authority executive director Michael Freimuth 
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Pearl St., once home to his family members’ law practices. Inside, Gersten in what was 
his office building’s law library. Goodwin Square office tower looms over 234 Pearl. 
toured 234 Pearl and came away impressed 
before the agency funded its first batch of office 
conversions. Freimuth confirms his tour. 
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Owner seeks future for his old Hartford office bldg. 


But Gersten says he hasn’t followed up 
with CRDA about re-developing his build- 
ing. He says he’s wary that maybe the 
downtown market will be flooded with too 
many living units, and that taking that route 
now could expose him and his property if 
demand tapers. 

However, a fresh tenancy survey for the 
converted offices-to-apartments already 
available shows demand so far outstrips 
supply. 

Another idea Gersten has for the building 
borrows a page from the growing trend in 
places like New York City of so-called “work 
lofts,” where loft residents who are entrepre- 
neurs or professionals share communal work 
space in the same building. 

Gersten says he has been approached 
by real estate “bottom feeders” to folks 
with lofty ambitions for the property but 
very little financial backing. He is pre- 
pared to wait, he said, for the right offer 
or opportunity. 


Town Line tenant 

Florida civil contractor Middlesex Corp. 
leased 5,855 square feet in Newington’s 
Town Line Business Park, brokers say. 

RPG II LLC is landlord for the four-build- 
ing park at 48 Christian Lane. 

Reno Properties Group was sole broker. 

Founded in 1972, Orlando-based Middlesex 
provides construction services for civil, heavy 
construction, bridge, marine, rail and road 
projects in New England and Florida. a 


CONGRATULATIONS TO TARA 


FROM ALL OF US AT THE 


TRAVELERS CHAMPIONSHIP! 
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Join us in recognizing 
these Connecticut 
family businesses! 





BUSINESS 
AWARDS 


2015 


Eom businesses are an integral part of the social and business fabric 
of our state. These awards recognize outstanding achievements 

in family-owned businesses and tell the story of a select group of the 
region's most successful firms. Join us for a celebratory evening as we 
announce the winners of this soecial award! Don't miss this excellent 
‘networking opportunity and learning experience for business leaders. 


JOP? p> 


2015 Family Business 
Awards Finalists 


Fewer Than 25 Full Time Employees 





¢ Captain John’s Sport Fishing Center 

e DiFiore Ravioli Shop 

e Edo Sushi Express, Inc 

e Fenn-Woode Apartments 

e International Institute of Cosmetology 
e Precision X-ray, Inc. (PXi) 

e Promold Plastics 

e The Garden Barn Nursery 

¢ Votto Vines Importing 


25-75 Full Time Employees 
¢ BioSafe Systems 


e C&C Janitorial Supplies, Inc. 
e M. Frank Higgins & Co. 
e PDS Engineering & Construction, Inc. 


76-199 Full Time Employees 
e Altek Electronics, Inc. 


e Assisted Living Services 
¢ Saybrook Point Inn 

e The Kinsley Group 

¢ United Steel, Inc. 


200+ Full Time Employees 
e A/Z Corporation 


e Allied Printing Services, Inc. 

e Arbors of Hop Brook, LP 

e Dattco, Inc. 

e EBP Supply Solutions 

¢ Highland Park Markets 

¢ 0O&G Industries, Inc. 

e The Gates Automotive Group 


KEYNOTE SPEAKER: Tyler Burke 
President & CEO, Turbine Technologies 
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PAN AMERICAN MODERNISM 


Avant-Garde Art in Latin America and the United States 






| Family Day at the Art 
Gallery / Dia de la 
Familia en la Galeria 
Sunday, October 18 
1:00 - 3:00 p.m. 
FREE AND OPEN TO THE PUBLIC 



















Art Gallery 


UNIVERSITY OF SAINT JOSEPH 
1678 Asylum Avenue, West Hartford CT 
860.231.5399 www.usj.edu/panamerican 


Edward J. Sullivan 
Geometry and Gesture: 
Observations on Abstract 
Art of the Americas / 
Geometria y gesto: 
Observaciones sobre 
e/ Arte Abstracto de las 
Americas 
Vincenza Uccello 
Fine Arts Lecture 
Tuesday, December 1 
7:00 p.m. 

Hoffman Auditorium, 
Bruyette Athenaeum, 
USJ 

FREE AND OPEN TO THE PUBLIC 


September 25 through December 20, 2015 


Pan American Modernism: Avant-Garde Art in Latin America and the United States was developed by 
Lowe Art Museum, University of Miami, with tour organized by International Arts & Artists, Washington, 
D.C. At the Art Gallery, USJ, it is supported in part by Connecticut Humanities, an anonymous donor, 
Cigna, and the Karen. Chase ‘97 Fund. Media Sponsor: Hartford Business Journal. 


IMAGE Eduardo Abela. Mujer (Woman). Late 1920s. Oil on canvas. Collection of Lowe Art Museum, 
University of Miami. 
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j Fettay UNIVERSITY OF 
SAINT JOSEPH 
LATINO== The six episodes of this PBS documentary series will be introduced by scholars and followed by community discussions. Af A fymerican SS ae eeonw ik 
ALACDIMPALIC Screenings will take place between September 2015 and April 2016. For dates and locations call 860.231.5743 or rm \ CA Association 
IVI TAN visit www.usj.edu/latinoS0O0. Latino Americans: 500 Years of History has been made possible through a grant from >, 
SOO YEARS OF HISTORY the National Endowment for the Humanities and the American Library Association. , ~ Humanities 


CO-COMMUNICATIONS 
MARKETING & PUBLIC RELATIONS 
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the median age ofits workforce is more than 
50 and the industry is gearing up for a signifi- 
cant production increase. The industry can 
be attractive because it provides a high liv- 
ing wage even to workers without advanced 
degrees, said Lyle Wray, executive director of 
the Capital Region Council of Governments 
(CRCOG). 

With $27 billion in annual economic out- 
put, manufacturing is the third largest sector 
of the Connecticut economy, placing height- 
ened importance on the need to groom anext- 
generation workforce, Wray said. 

“We have a lot at stake here,” Wray said. 

Meantime, schools and educational assis- 
tance groups would like to set up better rela- 
tionships and more programming with the 
state’s key industries, including manufactur- 
ing, but those efforts remain in their infancy. 

“We have been trying to pull off ajob-shad- 
owing [program] in manufacturing, but we 
haven't been able to do that yet,” said Anthony 
Byers, co-executive director of the nonprofit 
Hartford Youth Scholars Foundation, which 
prepares Hartford area students for college. 


Silver tsunami 

In 10 years, 35 percent of Connecticut’s 
population will be aged 55 or older, according 
to the Connecticut Economic Resource Cen- 
ter, leaving more workers heading into retire- 
ment. Connecticut is now the seventh oldest 
state in the nation, with a median age of 40.6. 

The aging workforce is a major issue for 
manufacturers because companies already 
can't find workers for open positions, includ- 
ing jobs that require minimal or advanced 
skills or advanced degrees like engineering, 
said Jerry Clupper, executive director of the 
New Haven Manufacturers Association. 

Individual companies have tried to 
come up with their own solutions by devel- 
oping in-house training programs, Clup- 
per said, and the industry, through orga- 
nizations like NHMA, Capital Workforce 
Partners and the Connecticut Business 
& Industry Association, has begun work- 
ing with mid-career development centers, 
community colleges and the state’s techni- 
cal high schools to develop curricula so 
graduates have the necessary skills needed 
by Connecticut’s manufacturers. 

“While we are making headway, the 
needs are still bigger than these programs 
are able to turn out,” Clupper said. 

While Connecticut is aging, its urban pop- 
ulations are the youngest in the state: New 
Haven has an average population age of 29.3 — 
the youngest in Connecticut outside of the col- 
lege towns of Willimantic and Storrs — while 
Hartford, Waterbury, New London and Bridge- 
port all average 35 years or younger, according 
to demographic researcher Zip Atlas. 

Much of that youth comes from the minor- 
ity populations: The median age of a black 
Connecticut resident is 31.4, while Hispanics’ 
median age is 27.4, according to census data. 

While working with community college 
and technical high schools, manufacturers 
and workforce development profession- 
als really haven't sought out these urban 
and minority populations as much as they 
should, Phillips said. 

“We need to develop a pipeline for urban 
kids to get into these programs,” Phillips said. 

Capital Workforce Partners, CRCOG, CBIA 
and other groups like the MetroHartford Alli- 
ance need to get the ball rolling on program- 
ming by first sitting down with all the key 
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Francisco Chang, student at Trinity College, 
participates in the Hartford Youth Scholars 
program. 





stakeholders and 
starting the conver- 
sation, Phillips said. 

The MetroHart- 
ford Alliance held a 
recent meeting with 
the superintendent 
of Hartford Public 
Schools, Beth Schi- 
avino-Narvaez, to 
discuss this talent 
pipeline and how 
education should 
be framed around 
industry needs and 
potential employ- 
ment for graduates. 

Hartford Pub- 
lic Schools doesn’t 
focus on specific 
industries in its cur- 
riculum and_ pre- 
fers its students to 
develop their own 
career paths, said 
Schiavino-Nar- 
vaez. Students can 
choose from 17 dif- 
ferent high school 
options catering 
to their interests 
and develop suc- 
cess plans that lay 





Thomas Phillips, president 
and CEO, Capital Workforce 
Partners 





Lyle Wray, executive director, 
Capital Region Council of 
Governments (CRCOG) 





out their academic, 

social and work- 
Beth Schiavino-Narvaez, force needs. 
superintendent, Hartford Those high 
Public Schools school options 


include the Path- 
ways Academy of Technology & Design 
magnet school in East Hartford, which 
offers a curriculum for students interested 
in manufacturing. 

“That particular program should pro- 
duce students ready for manufacturing 
careers,” Schiavino-Narvaez said. 

Schiavino-Narvaez said she would like 
employers to be more involved in the schools, 
particularly the city’s internship program for 
11th graders, which seeks to place students 


Manufacturers look to urban 





Youngest CT Communities 


Of the 221 cities, towns and popula- 
tion centers in Connecticut, these 
have the youngest average age. 


pA\W(=) g-[e fz) 


Age 


| Mofor- 1 aCe) a) Population (in years) 





1. Storrs/ 


Mansfield 15,979 25.9 





3.New Haven 123,508 29.3 





7. Hartford 122,112 31.2 





9. Willington 


5,969 33.6 





SOURCE: ZIP ATLAS 


at companies around the region. 

Having more exposure to different 
careers like manufacturing helps students 
realize the career opportunities, said 
Byers, who runs the college preparation 
nonprofit. This includes internships and 
job shadowing but also involves something 
as simple as an industry leader speaking to 
a group of students. 

“We are always looking to partner with 
folks,” Byers said. “Tons of students would 
be interested in the manufacturing field.” 


Key to success 

Capital Workforce Partners and CRCOG 
started thinking about this new urban effort 
after receiving a study from the UMass 
Donahue Institute in Hadley, Mass., showing 
what small- and medium-sized businesses 
in central Connecticut thought about the 
region’s business atmosphere and potential. 

The results showed manufacturing’s 
overwhelming importance to the region 
and the need to have astrong workforce to 
maximize production, Wray said. 

“The vast majority of these businesses 
really treat skilled workers as a make-or- 
break for their businesses,” Wray said. 

The results complimented earlier find- 
ings from a February study on advanced 
manufacturing in New England by Deloitte 
that recommended creating better and 
more comprehensive educational pathways 
for advanced-manufacturing education. 

Better education, though, starts with mak- 
ing sure students are getting the basic level 
of education they need in areas like math, 
science and computers, which employers 
complain that new hires often lack, said Ann 
Harrison, spokeswoman for the Workforce 
Alliance, a workforce development agency 
serving 30 towns in Greater New Haven. 

Then, programming from manufactur- 
ers, community colleges and technical high 
schools can build upon that, Harrison said. 

“Once you get in the door, you have to 
have the right skills to perform on the job,” 
Harrison said. “That is true for youth. That is 
true for mid-career folks. That is true for older 
workers. That is true for everybody.” a 






youth 
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Tomz Corp. has had success training new employees 
on its shop floor in Berlin. 


Berlin 
manufacturer's 
training institute 
leads to 16 hires 


By Brad Kane 


bkane@HartfordBusiness.com 


of the quality of its applicant pool and 

developed its own training institute, 
the Berlin medical device manufacturer 
has graduated 21 students and hired 16 as 
full-time employees. 

“It has allowed us to grow, no doubt,” 
said Tom Matulaniec, Tomz’s vice president. 

Tomz in spring 2014 began devel- 
poing a training center adjacent to its 
95,000-square-foot production operations 
in Berlin after an effort to increase its 
workforce more than 60 percent resulted 
in just two hires out of 127 applicants. 

The company then received a $711,533 
loan in August 2014 from the state Depart- 
ment of Community & Economic Develop- 
ment to help fund its $2.3 million expan- 
sion, which included the training center 
and new equipment for the production 
floor when the company hired more work- 
ers to operate them. 

The 10-year DECD loan was contingent 
upon Tomz hiring enough workers to get 
more than 150 employees. 

Over the last 12 months, Tomz has 
had dozens of applicants of all ages for 
the training center, although many were 
turned away because they lacked basic 
math or work skills. 

“It is a little frustrating trying to find 
people that aren’t starting from ground 
zero,” Matulaniec said. 

The company kept the classes small to 
four or five people so students got the one- 
on-one instruction they needed; plus the 
company had to hire the students as employ- 
ees in order to train them and was trying 
to minimize the expense, Matulaniec said. 

With the 16 hires now through the 
program, Tomz added a dozen more 
machines to make parts for the medical 
and aerospace industries. The company 
now employs 140 people. 

“We are able to get the next generation 
into the workforce,” Matulaniec said. 


n the year since Tomz Corp. got tired 
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Taking 
social Responsibility 
lo Heart 


lease join the Hartford Business Journal at our second 

annual Business Gives Back Forum which will provide 
important information on the many ways that businesses of 
all sizes can become more involved in their communities. 


OCTOBER 22nd, 2015 


Time: 7:30 a.m.—- 11:30 a.m. 
Location: The Mark Twain House, Hartford, CT 


Keynote Speaker: Floyd Green, 

Corporate Vice President 
of Community Relations 
& Urban Marketing, 


Aetna 


Ticket Price: $45.00/person 





Register today and 
choose your workshops! 


- Supporting the community through a company 
donor-advised fund 


-The Good Business of Cause Work 
ROI of Community Engagement 


-Impact Investing: What it’s all about and how it’s 
making a difference 


*Community Challenges/Community Solutions 


*Focusing corporate giving to align with business goals 


To see workshop descriptions and speakers or to register 
for the event, visit HartfordBusiness.com /OurEvents or 
contact Amy Orsini at aorsini@Hartfordbusiness.com 
or 860-236-9998 ext. 134 


neon: HARTFORD BUSINESS JOURNAL 


LIVE UNITED 


Presenting Sponsors: Ty ©) Hartford Foundation 
ay fs FOR PUBLIC GIVING 


United Way of Central 
and Northeastern Connectixut 


Event Sponsors: , CO-COMMUNICATIONS Scie. 
MARKETING & PUBLIC RELATIONS 


Harvard Pilgrim 
HealthCare 





Event Partners: 
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House & Museum 


14 Hartrorp Business Journal ® October 12, 2015 


>) from page 1 


Hartford in demand 


board, most conver- 
sion landlords are 
smiling. But some 
also voice an under- 
current of concern 


about whether 

enough is being done 

to promote the exis- Property 
tence of new down- 

town housing. 179 Allyn St. 


“I was surprised 
at the pace,” said Rob- 
ert Arista, co-founder 
and _ president of 
Dakota Partners, the 
Massachusetts devel- 
oper who bought and, 
with CRDA co-fund- 
ing, renovated 179 
Allyn and is convert- 
ing asecond building in the shadow of the State 
Capitol into apartments. “I wasn’t surprised it 
filled up.” 

Occupancy percentages as of Sept. 15, 
for the other three completed conversions, 
according to CRDA include: 26-unit Grand 
on Ann (201 Ann Uccello St.), 77 percent; 
286-unit 777 Main St., 65 percent; and 190- 
unit Spectra Boutique Apartments (5 Con- 
stitution Plaza), 44 percent. 

“There’s something going on,’ Freimuth 
told the Oct. 1 audience at the 25th annual 
Connecticut Commercial Real Estate Confer- 
ence at the Marriott Hotel Downtown, where 
he aired CRDA’s conversion-occupancy report. 

Later, Freimuth offered a more probing 
explanation as to what has happened to 
validate what he, some developers and bro- 
kers say was an intentionally conservative 
estimate of the ability of downtown's fresh 
apartment inventory to appeal to mostly 
college-educated Millennials and middle- 
aged residents eager for a lifestyle change. 

“My general feeling throughout the first 
year of our effort was that the industry was 
looking at the rearview mirror rather than the 
front windshield,” he said. “We weren't talking 
about a whole lot of units and we played many 
different sub markets by price, location, ame- 
nity package, rehab vs. new, and unit sizes. 
The absorption rate this year has been a very 
pleasant surprise to alot of people.” 

Absorption of the remaining unclaimed 
converted apartments is running about 40 per 
month, he said. That’s four times the lethar- 
gic 10 to 12 units per month absorption rate 
that Freimuth said real estate and financing 
experts had projected to CRDA and potential 
developers a few years back, he said. 

“We were more optimistic than the 
appraisers, local bankers and a variety of 
naysayers; but we still built conservative 
pro formas,” Freimuth said. “The 3 percent 
[Greater Hartford apartments] vacancy rate, 
consistent annual increases in rental rates, 
and the national demographic and economic 
trends for urban areas, did play out as we had 
hoped. The demand was there, but the supply 
wasn't. Therefore the market performance 
was hot being fully understood by many.” 

Brooklyn, N.Y., developer Yisroel Rabi- 
nowitz was first to market in late 2014 with 
The Grand on Ann apartments. Rabinowitzis 
mixed about whether the occupancy paints a 
positive picture or harbors concerns as to the 
market’s demand for downtown apartments. 

“What’s happening in my building isn’t 
necessarily what others are seeing in theirs,” 
he said. 

Rabinowitz said his apartments’ rents are at 
the upper end of the scale compared to most of 


SOURCE: CRDA 


Downtown’s Apartment Fillup 


The Capital Region Development Authority, a promoter and 
co-funder of downtown Hartford’s office-to-apartment con- 
versions, released a mid-September occupancy survey for 
the first four completed developments. 


Total Occupancy 
units rate 


63 100% 








the other conversions, reflecting the units’ sizes 
and amenities, among other factors. Rents for 
Grand apartments range from $1,425 for small- 
er units to $2,000 for penthouse-level suites. 

The Grand’s tenants, he said, are a blend 
of newcomers to Hartford, working in 
insurance and the city’s two hospitals, as 
well as existing downtown dwellers looking 
to upgrade to newer space. 

“If we had been priced a lot lower than 
where we are here,’ Rabinowitz said, “we would 
have been 100 percent [full] along time ago.” 

Rabinowitz agrees with Freimuth that 
the naysayers have been silenced for now. 
However, he says he wishes CRDA would do 
more to promote the story of downtown's 
nascent apartment revival. 

“There should have been more of an 
effort from CRDA and developers to get our 
units rented,” he said. 

CRDA’s Freimuth said he agrees “there 
is aneed to expand and grow the PR cam- 
paign. But the best advertisement is the 
ongoing success the projects are having.” 

Meantime, the higher-than-anticipated 
absorption is good news for at least three 
other apartment conversions and new con- 
struction underway downtown: The nearly 
completed buildout of the 121-unit Front 
Street Lofts, next door to what will be the 
site of UConn’s new downtown campus on 
Prospect Street, plus office-retail space 
conversions at 36 Lewis St. and 40 Elm St. 
that are due to come on line in early 2016. 

In the city’s Frog Hollow neighborhood, 
Dakota Partners has just begun work, also 
with CRDA financial backing, to convert 
into 112 apartments the former Pratt & 
Whitney factory and later the home to for- 
mer Hartford Office Supply, at the corner of 
Capitol Avenue and Flower Street. 

Dakota Partners’ Arista acknowledged the 
rapid fill-up of his and other office-to-apart- 
ment conversions could indicate landlords 
have priced their product too low. 

“It has occurred to me, yes,” he said, quick- 
ly noting he’s convinced that the demand indi- 
cates the apartments are priced to suit the 
market. At 179 Allyn, rents were pegged to 
be attractive to the single- and two-person 
households that its market research identi- 
fied as the target market, Arista said. 

Hartford region commercial broker Tom 
York said the robustness of the downtown 
apartment market strengthens the desire 
in some corners for more of an 18-hour city, 
where residents live, work and play. 

“Willittranslate,’ said York, of Goman+York 
Property Advisors in East Hartford, “into a 
material increase in office rents in the near 
term? et 
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NONPROFIT PROFILE 
Hartford Stage Company 


50 Church St., Hartford | hartfordstage.org 


To enlighten, entertain and educate by creating theatrical works of the highest caliber. 


TOP EXECUTIVE 


Michael Stotts, Managing Director 


Performing arts and education 
organization. 


FY 2014 SUMMARY 


2014 2013 
Total Employees 247 281 
Total Assets $15,009,891 $14,763,075 
Total Liabilities $2,970,061 $3,225,468 


Contributions & Grants $4,093,761 $3,586,756 
Program Service Revenue $4,014,947 $4,194,525 
Investment Income $607,348 $393,555 
Other $52,449 ($42,614) 
TOTAL $8,768,505 $8,132,222 


Grants $0 $0 
Member Benefits $0 $0 
Salaries/Employee Benefits $4,504,566 $4,383,608 
Fundraising Fees $0 $0 
Other $4,100,409 $4,280,685 
TOTAL $8,604,975 $8,664,293 
MARGIN $163,530 $(532,07 1) 


TOP PAID EXECUTIVES (FY2014) 


Base Salary Total Compensation & Benefits 
Michael Stotts, Managing Director $186,354 $221,205 
Darko Tresnjak, Artistic Director $186,354 $211,713 
Michael Sandner, Director $74,284 $79,693 


of Finance 


SOURCE: GUIDESTAR IRS 990 TAX FORM 


New Britain’s Hospital for Special 
Care (HSC) says a recent $500,000 state 
grant will enable it to establish Connecti- 
cut’s first children’s in-patient autism unit. 

The Autism Center at the Hospital for 
Special Care will open around November 
with eight beds for children and adoles- 
cents ages 10 to 21 with autism spectrum 
disorder. 

eee 

The Tariq Farid Foundation, based 
in Wallingford, announced a $50,000 
grant to the Syrian Kids Foundation 
and its Al Salam School, which provides 
educational opportunities to almost 2,000 
Syrian refugee children in Reyhanli, Tur- 
key. The Tariq Farid Foundation supports 
organizations that relieve suffering by 
providing food and health care to those in 
need as well as supporting skill develop- 
ment opportunities. 

e@e8e8 

The Hartford Foundation for Pub- 
lic Giving recently established the Black 
Philanthropy Giving Circle Fund, to 
create sustainable change in the black 
community by leveraging the philanthrop- 
ic efforts of donors and celebrating black 
philanthropy. Members of the fund will 
examine issues facing the black commu- 
nity in Greater Hartford and, collectively, 
recommend grants to nonprofit organiza- 
tions that work to address needs in the 
black community. 

eee 

Windham Arts has awarded $35,000 

to eight recipients as part of its Regional 
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Initiative Grant program. The pilot REGI 
grant program was designed for grant seek- 
ers interested in the creation of small cultural 
projects that expand equitable access to the 
creative process. 

The grant awardees include: Bill Dougal 
of Lebanon; Ben Keller of Hebron; Hampton 
Recreation & Community Activities Commis- 
sion; CLICK of Willimantic; Windham Region 
Arts Council; Leila Philip of Woodstock; Oak 
Grove Montessori School of Mansfield; Cris 
Cadiz and Denise Matthews of Pomfret; and 
Northeast CTArt Guild. 

@ee 

John Michael Associates Inc., a New- 
ington promotional marketing firm, has 
raised $20,000 for a new multi-purpose 
building planned by Favarh’s Life Educa- 
tion Center, aimed at promoting indepen- 
dence and an active and healthy lifestyle for 
people with intellectual and developmental 
disabilities. The money was raised by a fun- 
draiser event hosted by John and Sara Papa, 
JMA’s president and CEO. 

eee 

The Village for Families & Children 
was awarded a $130,000 grant from The 
Hartford, to support its programs for at- 
risk teenage girls. The Village’s Community 
Life Skills for Girls program helps at-risk 
adolescents and young women develop the 
resilience, skills and family-community 
resources they need to succeed in school 
and in life. The program serves girls from the 
Asylum Hill neighborhood, as well as from 
throughout Greater Hartford, providing ser- 
vices year round. 


OUR PRIORITY IS PROVIDING 
CLOSER COVERAGE FOR YOU. 





At Acadia Insurance, we believe that better coverage means having an in- 


depth knowledge of your business. This means understanding the risks 


and uncertainties trom your perspective. At Acadia Insurance, this is how 


we are closer to your business. And to you. Visit acadiainsurance.com 


Closer Coverage. 


We insure businesses large and small: 


Agribusiness ¢ Construction ® Finance & Real Estate ¢ Manufacturing 
e WWholesalers @ Hospitality « Transportation ¢ Retailers « Service 
e Professional Office ¢ Institutions ¢ Wood Products 


Acadia Insurance is a member company of 
W. R. Berkley Corporation, whose insurance 


company subsidiaries are rated A+ (Superior), 


Financial Size Category XV by A.M. Best 
Company. Products and services are provided 

by one or more insurance company subsidiaries 

of W. R. Berkley Corporation. Not all products and 
services are available in every jurisdiction, and the 
precise coverage afforded by any insurer is subject 


to applicable underwriting guidelines and the actual 


terms and conditions of the policies as issued. 


we 


Trusted 
Choice’ 
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Katharine Ortiz has joined the Hartford Busi- 
ness Journal as an advertising accounts manager. 
She comes to the HBJ after five years in the adver- 
tising department of the Hartford Courant/CTNow, 
during which time she specialized in entertainment 
related media solutions and assisted with product 
development. In addition to focusing on print, digital, 
and special events, she is passionate about engen- 
dering creative solutions for clients, including social 
media solutions. She also serves on the committees 
of several local nonprofits and arts organizations, 
including: Hartford Fashion Week, Open Studios, 
Share Our Strength, and the Mayor’s Charity Ball. 


Tecton Architects announces 
hiring of two managers 


Tecton Architects in Hartford has hired Christopher 
Roof as senior project manager, specializing in academ- 
ic facilities but with a quality-control role across markets 
and Jennifer Saari as marketing manager, supporting 
communications and business development initiatives. 

Roof has more than 30 years of experience in 
architecture, construction administration and owner 
representation services. Prior to joining the firm, 
Roof was president of Hartford-based Phoenix Ar- 
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Mark D. Illingsworth 


Annalisa Zinn 


HBJ names ad accounts manager 


chitectural Management. 

Saari comes to Tecton by way of the data com- 
munications industry, serving most recently as mar- 
keting manager for Legrand of New London. 


0, R & L Commercial adds 
broker in Rocky Hill 


0, R & L Commercial, which represents landlords, 
tenants, buyers and sellers in the office, retail, medi- 
cal, industrial and investment markets, announced 
Luke Massirio has joined the Rocky Hill office as 
a commercial broker. Massirio has been in the Con- 
necticut real estate market since 2013. 

He has closed a variety of residential and com- 
mercial real estate transactions; has owned and 
managed his own business, which operated out of 
the Xfinity Theater in Hartford; and also has experi- 
ence in the banking industry. 


First Niagara Financial Group 
promotes SVP for business banking 


First Niagara Financial Group has promoted 
David Cantor to senior vice president and business 
banking team leader for the New England region. 

With more than 25 years of experience, he leads 
a team of relationship managers and portfolio ad- 
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Manchester Community College Foundation Congratulate 


Endia DeCordova 


Dean of Institutional Advancement and Community Engagement 


On Being Named to the 40 Under Forty Class of 2015 


Thank you for your continuing commitment to the success of our students 


and the vitality of our communities. 
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ministrators that serve 
commercial customers 
throughout Connecticut 
and western Massa- 
chusetts. Cantor joined 
First Niagara in 2011 as 
business banking team 
leader for the southern 
Connecticut market. His 
promotion expands his 
Oversight responsibilities 
to include First Niagara’s entire New England region. 


Quinnipiac names VP 
of academic innovation 


Quinnipiac University has promoted Annalisa 
Zinn to the newly created position of vice president 
of academic innovation and effectiveness. 

Zinn will lead the university’s new office of aca- 
demic innovation and effectiveness, which will focus 
on empowering students and faculty as learners; 
facilitating and supporting innovation in student and 
faculty learning; and assisting students, faculty and 
administrators with strengthening and demonstrating 
the effectiveness of a Quinnipiac education. 


United Bank names mortgage 
loan officer in Glastonbury 


United Bank announced that Mark D. Illing- 
sworth has joined the bank’s mortgage banking 
team as a mortgage loan officer. Illingsworth is on 
the community banking team responsible for cover- 
ing the bank’s new full-service branch at 2670 Main 
St. in Glastonbury. 

lllingsworth comes to United from Bank of Amer- 
ica, where he spent the last three years as a mort- 
gage loan officer. 
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Hartford Healthcare at Home 
names director of community 
and government relations 


Hartford Healthcare at Home recently named 
Karen A. Pagliaro as the director of community 
and government relations. Pagliaro is based in the 
Wethersfield office of Hartford Healthcare at Home. 

In this new position, Pagliaro oversees numerous 
community programs, including Meals on Wheels, 
Nurturing Families Network, influenza and wellness 
clinics, and the fund division, and serves as a liaison 
for government affairs. 


Gaylord Specialty Healthcare names 
director of neurobehavioral medicine 


Wallingford-based Gaylord Specialty Healthcare 
recently announced the appointment of Dr. Joseph 
Trettel as the new director of neurobehavioral medicine. 

In his role at Gaylord, Trettel will assess and treat 
cognitive, behavioral and emotional problems. 

Most recently, Trettel completed a two-year clinical 
fellowship in behavioral neurology and neuropsychia- 
try at the Center for Brain/Mind Medicine at Brigham 
and Women’s Hospital, in conjunction with Harvard 
Medical School. 


Glastonbury digital software and 
marketing firm adds staffers 


Glastonbury’s Solidify recently announced the 
addition of two new staff members: Abigail Googel 
as interactive project manager and Eddie Hollen- 
beck as interactive art director. 

Googel was previously a Web content editor at 
The Loomis Chaffee School. 

Hollenbeck came to Solidify from iDevices in Avon 
and has close to 15 years of design experience. 
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When you need information to grow your business, 
we deliver! Subscribe today to receive weekly issues in print 
and digital, plus special publications and full online access! 


Subscribe online: www.HartfordBusiness.com/hbjdelivers 
or call: 845-267-3008 
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CORPORATE FEnteatt: 


Horizon Technology Finance 


Horizon Technology Finance Corp. 


312 Farmington Ave., Farmington, CT 06032 
www.horizontechnologyfinancecorp.com 


Horizon Technology Finance Corp. is a specialty finance company 
that lends to and invests in development-stage companies in the 
United States. 


Top Executive: Robert D. Pomeroy Jr., CEO/Chairman 


Industry: Asset Management 

2Q 2015 Revenue: $5.6M 

2Q 2015 Net Income: $1.74M 
Quarterly Profit Change: $(690,000) 
Cash: $13.4M 

Employees: N/A 

Competitors: Apollo Investment Corp. 


Kleiner Perkins Caufield & Byers 
Alloy Ventures Inc. 


Holder Shares % Stake 


Advisors Asset Management Inc. 906,136 7.79 


UBS Group AG 432,199 3.71 


Confluence Investment Management LLC 259,529 2.23 
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Ticker Symbol: HRZN Stock Price: $9.95 Market Cap: $115.79M 


52 Week Range Price: $9.36-$14.59 Outstanding Shares: 11.64M 


Stock Non-equity 


Executive Title Salary Bonus Awards Incentive _ Total 
pak reams ee ee ee ee a chore = Perera - rene - err ees ‘ e eta 

Gerald A. Michaud President N/A N/A N/A N/A N/A 

Christopher M. Mathieu SVP/CFO N/A N/A N/A N/A N/A 
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THANK YOU 


fo our attendees and sponsors! 


Congratulations to the winners! 
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1: Paul Savas, vice president of business 
services for Comcast Business Western 
New England Region, welcomes 
everyone to the this year’s event. 


2: Winner David Bittner, center, 
networks at the reception with 
family members and co-workers. 


3: The 40 Under Forty Class of 2015. 


4: Attendees participate in “Pin Where 
You've Been.’ 


5: Winners, left to right, Megan 
Carannante, Jennyfer Holmes 
and Melissa Lambright, at the 
networking reception. 


6: Winner Michelle McDade (second from 
left)celebrates with family and friends. 


7: Winner Stephanie Dumont from 
Comcast Business, poses with Paul 
Savas, Comcast Business. 





8: Winner Kathryn Redican, center, poses 


with, left to right: Joe Zwiebel, Hartford 
Business Journal, Paul Savas, Comcast 
Business, Adrienne Cochran, Urban 
League Greater Hartford, Dr. Stanley 
Dunn, Rensselaer Polytechnic Institute, 
Ross Nelson, Cox Business and Donna 
Collins, Hartford Business Journal. 


9: Adrienne Cochran, Urban League 


Greater Hartford, speaks to the audience 
about the Urban League's mission. 


Special Note: Thank you to our 2015 
Class of 40 Under Forty winners for their 
generosity. Over $6,000 was raised for 
the Urban League of Greater Hartford 
through their ‘3 word speeches!’ 





View more photos online at 
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Covatcagenablrenateyers 
Steven Taylor. 


We are pleased to congratulate Steven Taylor, Vice President, Senior Marketing 


Program Manager, on being named one of the 40 Under 40 honorees by the 
Hartford Business Journal. 


At Webster, living up to our customers, communities and each other is what 
matters most. It is part of our core values brought to life by our leaders and 
o) bia oy- ba. <-sa-yu Wake Mnh anim dal -ShaneK-(ouKer-Nmkosamr-hakemelesaqhaananank-sahem com \colemaan-hamaat-N.¢-1Mbk: 
a stronger organization. 


See what it’s like when a bank lives up to you. Call us at 800.325.2424, 
visit any of our banking centers, or go to WebsterBank.com. 
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©2015 Webster Financial Corporation. All rights reserved. 
The Webster Symbol is registered in the U.S. Patent and Trademark Office. 











EDITORIAL 


Budget cuts shouldn't 
surprise lawmakers 


ov. Dannel P. Malloy is sitting on a very lonely perch. 
He’s got an outright hostile relationship with hospital executives. The business 
community is still acrimonious after another wave of tax increases. Republicans 
continue to call for a special session following Malloy’s recent decision to cut $103 million 
from the current-year budget, including a $63 million reduction in hospital Medicaid funding. 
Even members of Malloy’s own party, including Comptroller Kevin Lembo, are dis- 
satisfied with Malloy’s choice to cut health care and other social-service funding this 
early into the budget year, which began July 1. 
Such is the life of a governor. 
Legislators, however, shouldn't be so quick to point a wagging finger of disapproval. 
It is state lawmakers, after all, particularly Democrats, who have passed countless 
budgets in recent years that have helped drive Connecticut into “a period of permanent 
fiscal crisis,” as Malloy’s budget chief Ben Barnes so eloquently put it last year, analyzing 
the state’s financial condition. 
Even two major tax increases in 2011 
and 2015, haven’t been able to stop the 
state budget from bleeding red ink, indi- 


> Malloy, of course, takes 
some of the blame for 
the state’s fiscal crisis. 
He has signed multiple 
budgets that were 
doomed from the start, 
falling out of balance as 
quickly as they were 
signed into law. 


cating that Connecticut’s current fiscal 
path is unsustainable. Yet, lawmakers have 
refused to make the tough choices to put 
the state on amore stable financial footing. 

Mid-year budget cuts, therefore, shouldn’t 
come as asurprise to legislators, and neither 
should the fact that reductions largely came 
from health and social services, which make 
up a significant part of the budget. With so 
many fixed costs, including pension pay- 
ments and state-employee salaries and ben- 
efits, there is little discretionary spending to 
slash, leaving the most vulnerable residents 
susceptible to cuts. 

This is the harsh reality for a state that has been fiscally reckless for far too long. 

Malloy, of course, takes some of the blame for the state’s fiscal crisis. He has signed 
multiple budgets that were doomed from the start, falling out of balance as quickly as 
they were signed into law. Now the state is facing another potential billion-dollar defi- 
cit once the current two-year budget expires. That likely means more cuts and/or tax 
increases are on the horizon. Those ominous clouds won't instill business confidence, 
likely stunting economic growth for the foreseeable future. 

One area that must be looked at is state employee wages and benefits. If Connecti- 
cut is truly going to adopt budgets it can afford, further concessions must be made 
by state workers and/or the state workforce must be downsized. Asking for union 
concessions, however, is very risky politically, especially for a democratic governor. 
But Malloy will not likely seek a third term in office, giving him more freedom to play 
hardball, even if it upsets his political base. 

Malloy is certainly no stranger to throwing sharp elbows. Just look at the war of 
words he has started with hospital executives, whom he has essentially accused of 
being overpaid. 

Malloy is asavvy politician who wants to leave behind a positive, lasting legacy. To 
do that, he must shape budgets that the state can afford without continually asking 
taxpayers to dole out more. 

So far he has failed to do that. a 


Should lawmakers ask state workers 
for salary and benefit concessions to 
help balance the budget? 


Last week’s poll results: 
Are hospital funding cuts the best way 
to deal with the state budget deficit? 


4.8% Yes 
95.2% No 


To vote, go online to HartfordBusiness.com. 
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RULE OF LAW 


Policymakers ignore 
constitutional spending cap 


By John Horak 

he biggest Connecticut business news 
T event of 2015 is likely to be General 

Electric’s decision about its future in 
Connecticut. As one would expect, GE is 
thoroughly investigating the business climate 
in the several states it is considering for its 
headquarters, to the point (reported in the 
Sept. 11 Wall Street Journal) of examining 
how the members of each state’s federal Con- 
gressional delegation voted on national issues 
important to GE. 

Let’s hope that 
GE’s research team 
does not look too 
closely at the way 
our state-level law- 
makers voted when 
they adopted the 
recent Connecticut 
budget that triggered 
GE’s _ disquietude 
about staying here. If 
they do, GE’s depar- 
ture will be a forgone conclusion. 

Here is why: In the 2015 legislative session 
Connecticut’s “budget cap” stood between the 
legislative majority and its desire to increase 
spending. To get around this obstacle, a bare 
majority (52 percent in the House and 51 per- 
cent in the Senate) voted to modify the defini- 
tion of the term “general-budget expenditures” 
as it appears in the 
cap (which sets the 
upper limit on spend- 
ing) to exclude pay- 
ments to the state’s 
underfunded pension 
plans from the cap’s 
limits. 

The majority did 
this despite the fact 
that in 1993 then 
Attorney General 
Richard Blumenthal 
issued a formal opin- 
ion concluding that this could not be done with 
less than a 60 percent vote in both the House 
and Senate. 

How could this happen? What does it mean? 
Let’s take a quick look at the cap before address- 
ing these questions. 

The cap was put in place in 1991, and it has 
always befuddled legislators because it was 
written into law in two places: It was draft- 
ed into the statutes in 1991 (by the normal 
simple majority vote required for statutes), 
and into the state constitution in 1992 (which 
required the approval of the voters in a ref- 
erendum). While the two versions both use 
the term “general-budget expenditures,” they 
are not fully synchronized as the following 
demonstrates. 

First, the constitutional cap is unusual 
in that it delegates back to the legislature 
(without the need for another voter referen- 
dum) the responsibility to draft the defini- 
tions of terms used in the constitutional text 
— including “general-budget expenditures” 
— but with the proviso that “[t]he enact- 
ment or amendment of such definitions shall 
require the vote of three-fifths (60 percent) 
of the members of each house of the General 
Assembly.” The legislature has yet to fulfill its 
responsibility to define these constitutional 





> The simple answer 
is that the legislature 
has disregarded the 
will of the people who 
voted to approve the 
constitutional cap. 


terms, 24 years later. 

Second, the statutory version of the cap 
raises unusual issues because while statutes 
can ordinarily be enacted or amended by the 
vote of a simple majority (which is what it 
just did with the term general-budget expen- 
ditures), the constitutional cap’s 60 percent 
voting requirement for amendments of these 
terms is a large legal elephant that suggests 
otherwise. 

This conundrum was presented to Attor- 
ney General Blumenthal in 1993, and he 
gave the elephant its due and concluded that 
the legislature could not amend the statu- 
tory terms with less than a 60 percent vote, 
because to conclude otherwise would render 
the constitutional cap meaningless. 

So, let’s circle back to the two questions 
raised above: How could the legislature amend 
the statute with a majority vote? What does 
their doing so mean for Connecticut? 

The simple answer to the “how” question is 
that they cheated. The more complex answer, 
I suspect, is that the majority “took the posi- 
tion” (a legal term lawyers use when a client 
does something not clearly right but to which 
a defense is available if found out) that Blumen- 
thal was wrong in 1993. There is aslim basis for 
this position in that attorney general opinions 
are considered influential but not binding legal 
authority — which means that the courts could 
disagree with his 1993 conclusion if the lawful- 
ness of the budget were ever to be challenged 
in a lawsuit. 

What does this 
mean? The _ simple 
answer is that the 
legislature has disre- 
garded the will of the 
people who voted to 
approve the constitu- 
tional cap. 

The more com- 
plex answer is that 
it will give any com- 
pany doing business 
here (think GE) rea- 
son to wonder if the state legislature abides 
by the rule of law when it comes to managing 
state finances. 

Moreover, while it is relatively easy to pull 
the wool over the eyes of voters, the same is 
not true for the bond market or rating agen- 
cies, which may not appreciate the shell game 
being played with our massive unfunded pen- 
sion liabilities. The 2015 legislation in ques- 
tion reclassified liabilities to the pension plan 
as “indebtedness” (which the constitution 
excludes from the cap) seemingly without 
regard for other consequences — such as 
whether doing so caused the state to exceed 
its debt-limit statute. 

Article 11 of the Connecticut constitution 
requires members of the legislature to take an 
oath swearing they “will support the constitu- 
tion of the state of Connecticut ... and faith- 
fully discharge, according to law, the duties of 
their office.” Perhaps I missed something when 
researching this issue and what the legislators 
just did is consistent with their pledge to sup- 
port the constitution and act lawfully. As to 
that possibility I put them to their proof. | 
John M. Horak has practiced law at Reid 
and Riege P.C. in Hartford since 1980. The 
views expressed are his own. 
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How to be a master communicator: 


discern process from content 


By Ken Cook 


fundamental predictor of success in 
A leadership, sales or any aspect of busi- 

ness is the ability to communicate effec- 
tively. If you cannot communicate effectively, 
the ability to lead an organization, motivate 
a team, collaborate with a co-worker, or sell 
something to a customer is greatly diminished. 

In order to master 
communication skills, 
one needs to under- 
stand that it’s not so 
much about what you 
say, it’s about how you 
say it. Mastery is more 
a function of process, 
not content. 

Consider this sim- 
ple phrase: “I don’t 
understand you.” 
How one says the 
phrase impacts effective communication so 
much more than the content of the phrase. For 
example, it can be delivered angrily, sarcasti- 
cally, resignedly, empathetically or as a genuine 





BIZ BOOKS 


inquiry. How the phrase is delivered directly 
impacts how the other person receives it. 

And that is the essence of effective com- 
munication — aligning intent with effect. If 
my intent in saying “I don’t understand you,” 
is to elicit further explanation, but I’m frus- 
trated and deliver the phrase in an impatient 
and sarcastic tone, I doubt Pll get much more 
information. The effect of my impatience and 
sarcasm will be the other person shutting 
down and reacting defensively. 

Think about a first-time sales call. There’s 
little time to start to form a successful relation- 
ship. Most sales training emphasizes connect- 
ing with the other person as quickly as possible. 
From there, understand their needs, their situ- 
ation and what they are trying to accomplish. 

Understanding needs is a matter of asking 
questions: How do you... ? What’s your process 
for ... ? Are you able to ... ? What keeps you up 
at night? The intent behind these questions is to 
understand the customer. Learn all you can in 
order to determine the likelihood of a good fit. 

If the salesperson is genuine and authentic 
(e.g., they care about the customer more than 
making the sale) then the customer may share 


the needed information. However, we all know 
when we are being sold to, and when we detect 
someone selling we naturally put up defenses. 
Part of the defense is to not offer information. 

At this moment, masterful communicators 
remain aware not only of the content of a con- 
versation, but also the process. If things aren't 
going well, the master is able to invoke another 
process that will help move things along. 

This discernment of the difference between 
process and content is the foundation of ensur- 
ing alignment of intent and effect. Shifting pro- 
cess gets things on track — even more effec- 
tive then adding new content. And when things 
are going well, the simple act of being aware of 
the process will make things even better. 

Process is the series of steps in an inter- 
action. It’s the context of what’s happening: 
who's offering ideas, who’s responding, who's 
adding new ideas, who's rejecting, how the 
mood and tone are playing out, etc. 

Asampling of some process tools include: 

e Paraphrasing — to clarify mutual 

understanding; 

e Best current thinking — to invite fresh 

thinking; 





e Savvy questions — to connect and get to 

know someone; 

e Savvy listening — to make it easy for 

someone to talk about themselves; 

e Credit-acknowledge — to acknowledge 

someone's contribution to your thinking; 

e What’s behind (questions or thinking)- to 

clarify intention in questions and ideas. 

In a first-time sales call you might use best 
current thinking to open a conversation. Your 
listening mode might be to absorb and learn 
as opposed to immediately listening to find 
solutions. As the customer shares informa- 
tion, paraphrasing and what’s behind will 
help ensure alignment of intent and effect by 
bringing clarity to the discussion. 

Discerning process takes some practice, but 
it is well worth it. A whole new level of commu- 
nication insights opens up to you. Your ability to 
connect and build relationships strengthens. 
Ken Cook is the co-founder of How to Who 
and co-author of How to WHO: Selling Per- 
sonified, a book and program on building 
business through relationships. Learn 
more at www.howtowho.com. 


Successful businesses focus on 
‘what's next, not past accolades 


en Path to Unstoppable Ideas” 
by Jeremy Gutsche (Crown 
Business, $25). 

Farmers tend to their fields and follow the 
rules of fertilization, crop rotation and gov- 
ernmental subsidy to produce a bountiful har- 
vest. Weather, which can change quickly and 
affect market conditions, can make or break 
them. When hit with unfa- 
vorable weather, the farmer 
accepts the circumstances, 
tightens the belt and hopes 
next year will be better. 

Similarly, most business- 
es tend to their “field” and fol- 
low the rules (i.e. procedures, 
policies and processes) that 
produced success. Changing 
consumer preferences, govern- 
mental regulation and market 
and economic conditions affect 
their continued success. When 
confronted with declining rev- 
enue and profit, they downsize, 
postpone investment, and hope to ride out 
their financial storm. 

When they’re successful, they think they 
can't lose. Encyclopedia Britannica didn’t 
see the future of the PC and lost its market to 
Microsoft’s Encarta CD-ROM encyclopedia. 
Because Microsoft didn’t offer Encarta on the 
Internet (odd for a company that dominated 
the web-browser market) Encarta lost its 


C ¢ B etter and Faster — The Prov- 
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market to Wikipedia. Bill Gates 
wrote: “Success is a lousy teach- 
er. And it’s an unreliable guide to 
the future.” 

The hunter business differs 
180 degrees from the farmer 
business. Instead of accepting 

the situation, hunters rely on 
“insatiability, curiosity and 
the willingness to destroy” 
to change outcomes. Guts- 
che cites Zara (zara.com), 
an international clothing 
dynamo, as an example. For 
Zara, it’s all about fast fashion. Instead 
of taking months to design and produce its 
women’s, men’s and kid's lines, it takes 14 days 
from concept to store. 

While it doesn’t offer all sizes and limits 
the choice of colors, Zara sees that as a plus, 
not anegative. Why? Low cost. Quick inven- 
tory turnover, no advertising and exclusiv- 
ity G.e. what’s there this week may be gone 
next week) allows the firm to keep operating 





margins high and prices low. Salespeople 
from its 2,000-plus stores talk with every 
customer. Their feedback drives analytics 
that determine next week’s products. 

The bottom line: Hunters always think 
about “what’s next.” They make things happen. 
@@e0e 

“Learning to Succeed: Rethink- 
ing Corporate Education in a World of 
Unrelenting Change” by Jason Wingard 
(AMACOM, $29.95). 

Decades ago, management guru W. 
Edwards Deming wrote: “Long-term com- 
mitment to new learning and new philoso- 
phy is required of any management that 
seeks transformation.” Given that training 
budgets are still among the first cuts when 
companies experience financial difficul- 
ties, it’s apparent that many C-level execs 
don’t believe that continuous learning cre- 
ates SUCCESS. 

Wingard, the managing 
director and chief learning 
officer of Goldman Sachs, 
makes Deming’s point again: 
“Well-planned and adminis- 
tered (education) programs 
will contribute to return on 
investment in nearly every 
sector of a company.” His 
“Continuous Integration 
of Learning and _ Strat- 
egy” (CILS) model makes 
learning part of strategic 









planning. First, CILS identifies what needs 
to be learned to effectively execute the stra- 
tegic plan. Next, it uses 4Cs — communi- 
cation, collaboration, critical thinking and 
creativity — as tactics to develop a thought 
leadership and insight framework for man- 
agers and their subordinates. 

The “organization” weighs in on what it 
needs to succeed. Group input crystalizes and 
shares the information and experiences of “a 
tapestry of topics,” including management 
and operations. Part of the process involves 
asking employees for input on how what they 
learned from the group can affect their roles. 

Overall, the group-think provides a 
framework for organizing learning around 
various topics. Once identified, information 
can be distributed formally and informally 
to those involved. 

Wingard points out that the CILS process 

involvement isn’t just for large firms. 

Group meetings can be 

coffee-and-donuts discus- 

sions. Information can be 

provided to employees by dis- 

seminating information from 
trade publications and trade 
associations. 

Key takeaway: Corporate 
learning programs are critical 
to producing strategic results. 

Jim Pawlak is a nationally 
syndicated book reviewer. 
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Pictured (from left to right) Ken Fogler, operations manager, Mallory 
Industries; Paul Murphy, vice president, chief operating officer, Mallory 
Industries; Linda Lopez, CTT Manager, Hartford Job Corps Academy; Jack 
Carey, president, Carey Manufacturing; Alphonso Floyd, president, Floyd 
Manufacturing; Sarah Bradshaw, quality lab assistant, Carey Manufacturing; 
Tami Schweikert, academy director, Hartford Job Corps Academy; Peter 
Egan, human resources director, Carey Manufacturing/Floyd Manufacturing. 


OF NOTE 


TWO CT MANUFACTURING COMPANIES NAMED 
NATIONAL YOUNG ADULT EMPLOYER CHAMPIONS 


The Workforce Solutions Collaborative of Metro Hartford mem- 
ber companies Carey Manufacturing/Floyd Manufacturing of 
Cromwell and Mallory Industries Inc. of Farmington have been 
recently named “Young Adult Employer Champions” by the National 
Fund for Workforce Solutions. 


The companies were recognized at an award ceremony at the 
Connecticut Center for Advanced Technology Inc. in East Hartford. 


Supported by the Annie E. Casey Foundation, the National Fund’s Young 
Adult Employer Champion program honors employers who have made 
a lasting investment in young adult workers by promoting effective hir- 
ing techniques and providing access to on-site training and skills- 
development opportunities that aid in retention and career stability. 


This is the first year of the program. 


CT GETS AN ‘A’ FOR ITS PALLIATIVE CARE 


Connecticut gets high marks for its palliative care in a new study 
released by the Journal of Palliative Medicine. Its “A” grade ranks it in 
the top-third of states with 84 percent of hospitals offering the care. 


Palliative care is a medical specialty that aims for maximum quality 
of life while patients are being treated for serious illness. Among the 
techniques are relief of pain, related symptoms, and the stress that 
patients and their families go through. Relatively new in the medical 
world, it is delivered concurrently with other traditional treatments. 


Connecticut received the “A” grade because more than 60 percent of 
hospitals offer palliative care. By contrast, states like Alabama, Alaska, 
Arkansas, Mississippi, New Mexico, Oklahoma and Wyoming received 
a “D” grade for having less than 40 percent of their hospitals offering 
palliative care. The Southern U.S. is the lowest region nationally. 


There’s a sharp divide between for-profit and nonprofit hospitals 
when it comes to palliative care. The study shows 23 percent of for- 
profit hospitals have palliative care, while not-for-profit hospitals are 
seven times more likely to have it. 


The larger a hospital is the more likely it is to have palliative care. It 
is offered at 90 percent of hospitals with more than 300 patient 
beds. All of Connecticut's top 10 hospitals offer palliative care, 
according to the website GetPalliativeCare.org. 


CT STATE MEDICAL SOCIETY RECOGNIZES 
REPRESENTATIVES AT ANNUAL MEETING 


At the recent Connecticut State Medical Society annual meeting 
Dr. Henry Jacobs of West Hartford was sworn in as the organiza- 
tion’s 177th president. 


Also at the annual meeting, Dr. William Petit, Jr, of Burlington, was 
presented with the 2015 Maloney Award for Distinguished Service, 
the highest honor CSMS bestows upon a member. 


The Connecticut Medicine Healthcare Leader and Innovator Award 
was presented to Dr. Suzanne Lagarde, of New Haven. 


Please Note: All electronic submissions for Accolades should be 
sent to accolades@HartfordBusiness.com. For more information 
about the Hartford Business Journal’s Accolades Page, please visit 
www.HartfordBusiness.com. 
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ST. FRANCIS HOSPITAL HOSTS MIRACLES XXVI GALA 
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P More than 1 ,400 guests gathered at the Connecticut Convention Center for this year’s MIRACLES XXVI gala, presented by the St. Francis Hospital 


and Medical Center Foundation. This year’s beneficiary was the Curtis D. Robinson Center for Health Equity at St. Francis. The event raised more 
than $1.1 million for initiatives at the CDRCHE. The funding will enable the CDRCHE to continue providing healthcare navigation for the 
underserved. Pictured (from left) are Curtis D. Robinson and Sheila Robinson, MIRACLES honorary co-chairs; Joan Holobinko, MIRACLES chair; 
Theresa Hopkins-Staten, MIRACLES chair; Monica Durant Davis; Clifton Davis, event emcee; Rebecca Santiago-Corujo, MIRACLES chair; Eileen 
Dadlez; and Christopher M. Dadlez, president & CEO St. Francis. 





NEW COUNTRY MOTOR CARS DRIVES DONATIONS AS CHAMBER GOLF TOURNAMENT SPONSOR 
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P The New Country Motor Car Group in Hartford was a platinum sponsor of the 29th annual West Hartford Chamber golf tournament. In addition to 


its financial support of the event, New Country also offered a grand prize of a mini Cooper for the golfer who could make a hole-in-one shot on the 
185-yard par three. Proceeds of the event went to the American Cancer Society. Pictured (from left) are Jerry Segar, vice president of Fidelity 
Investments; Arthur Sullivan, principal of the Constitution Advisory Group; Vince Fortunato, president of Fortunato Construction; and Tim Parker, 
vice president of New Country Motor Car Group. 












NEWINGTON COMPANY RAISES MONEY FOR VETERANS 
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> Newington’s Principal of 
Enterprise Builders Inc. held 
their fourth annual golf 
tournament at the Lake of Isles 
Golf Club at Foxwoods Resort 
Casino. A total of 128 golfers 
participated to raise over 
$25,000 for Chrysalis Center, a 
Hartford agency that provides 
141 units of supportive housing 
specifically for veterans 
throughout the Greater Hartford 
area. Pictured (from left) are 
Keith Czarnecki of Enterprise 
Builders; Maryellen Shuckerow 
and Sharon Castelli of Chrysalis 
Center; U.S. Navy veteran Joe 
Grillo; and Vin McCurry of 
Enterprise Builders. 
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FREE Admission FREE Screenings 
FREE Flu Shots’ Blood Pressure, Glucose, 


Cholesterol, Skin 
& More! 









NEW LOCATION: 
XL CENTER! 


% NBC 


CONNECTICUT 


XL Center, Hartford, CT 
1IOAM-5PM 














CONNECTICUT 





~ FREE 





FUN 


Inaugural H&W Family 5K! Ticket To Every 
VIP Meet & Greets, \** 
Face Painting and More! Attendee! 


Visit nbcconnecticut.com and search “Health” for more information. Call 860-313-4257 if you would like to be a vendor. 
"500 flu shots available per day. “Hartford Wolf Pack tickets available while supplies last. 
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JUST 
ASK 


AROUND. 


Count on Cox Business—thousands of our 
customers in Connecticut already do. 


Ask around and switch today. 


BUS aleysicm 


cox 


$ 99 


mo* 


For 12 months with a 2-year agreement* 


COX BUSINESS INTERNET™ 15 AND VOICEMANAGER™ 


EXPERIENCE RELIABLE 
Internet speeds up to 15 Mbps 


UNLIMITED 
nationwide long distance calling included 


INCLUDES 
Voice Mail 


GET YOUR FIRST MONTH FREE 
800-367-1762 | COXBUSINESS.COM 


*Offer ends 1/3/16. Available to new commercial subscribers of Cox Business InternetS™ 15 (max. 15/5 Mbps) and Cox Business VoiceManagers™ Essential with unlimited nationwide long distance and Voice Mail. Prices based on a 2-year service 
term. Early termination fees may apply. Free month applies to monthly service fees for Cox Business Internet” Cox Business VoiceManager® Essential with unlimited nationwide long distance and voice mail. Monthly service fee increases to 
$89.99 for months 13-24. Up to 9 additional Cox Business VoiceManager® Essential lines with unlimited nationwide long distance may be added for $30 per line per month. Unlimited plan is limited to direct-dialed domestic calls only and is not 
available for use with non-switched circuit calling, auto-dialers, call center applications and certain switching applications. Prices exclude equipment, installation, taxes, and fees, unless indicated. DOCSIS 3.0 modem may be required for optimal 
performance. Speed not guaranteed. Actual speeds may vary. See www.cox.com/Internetdisclosures for complete Internet Service Disclosures. Rates and bandwidth options vary and are subject to change. Discounts are not valid in combination 
with or in addition to other promotions and cannot be applied to any other Cox account. Phone modem provided by Cox, requires electricity, and has battery backup. Access to E911 may not be available during extended power outage or if modem 
is moved or inoperable. Services not available in all areas. Other restrictions apply. ©2015 Cox Communications, Inc. All rights reserved. 
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